
Many commun�cat�on gaps and challenges are grounded �n soc�o-cultural d�fferences that stem from a
lack of cultural/contextual sens�t�v�ty �n M&E programm�ng. In an analys�s of Peace and Confl�ct Impact
Assessments (PCIAs) conducted by Internat�onal Development Agenc�es (IDAs) �n Pak�stan, scholar Zah�d
Ahmed found that many local project staff of IDAs frequently quest�oned the need for PCIA on spec�f�c
projects and had “susp�c�ons attached to PCIA and related tools, and they perce�ve �t as yet another
evaluat�ng tool com�ng from the West and thus someth�ng they don’t f�nd relevant to the�r work” For
example, those us�ng PICA �n Pak�stan found �ssue w�th the term “�mpact” because “�t �s not someth�ng
wh�ch could be measured on a short-term bas�s, as most of the development projects have a t�mel�ne of
no more than 5 years,” ev�denc�ng ep�stemolog�cal/conceptual d�fferences (Ahmed, 2011) Moreover, there
�s general d�sagreement between donors and a�d fac�l�tators work�ng for IDAs �n countr�es rece�v�ng a�d.
C�t�ng Neufeldt, Ahmed expla�ns,

“There are two groups w�th d�st�nct approaches to development �ntervent�ons: “frameworkers” and
“c�rclers.” For “frameworkers”, there �s a l�near relat�onsh�p between peace-bu�ld�ng program des�gn,
mon�tor�ng and evaluat�on mechan�sms. “C�rclers” on the other hand often are �nterested �n
�mmeasurable aspects because they seek commun�ty based processes and v�ew ava�lable frameworks as
too focused”.

In the development sector, “frameworkers” are people work�ng at headquarters of numerous IDAs and
“c�rclers” are local workers for the IDA or for partner�ng NGOs. “C�rclers” cr�t�que “frameworkers” for be�ng
too r�g�d, b�ased, and grounded �n Western th�nk�ng. Contrast�ngly, “frameworkers” v�ew “c�rclers’”
methodolog�es as too vague. Further tens�on �s produced between these groups of people because of
result�ng power dynam�cs �nvolved �n des�gn and M&E processes. Ahmed wr�tes, “It became clear dur�ng
my f�eld study that people perce�ved PCIA as yet another evaluat�ng exerc�se to look at the �mpact of
fund�ng com�ng to those NGOs. As a result, “frameworkers” have the challenge of measur�ng the outcome
or �mpact of the�r peace-bu�ld�ng endeavors but rece�ve res�stance from “c�rclers” who are not always
�ncluded �n the des�gn of evaluat�on methodolog�es.

Further research may apply Neufeldt’s concept of “frameworkers” and “c�rclers” spec�f�cally �n the f�eld of
env�ronmental peacebu�ld�ng and �dent�fy �f/how M&E methodolog�es, frameworks, and theor�es y�eld
s�m�lar susp�c�ons and cr�t�cal feedback based on Western or colon�al ep�stemology. Research should
exam�ne the ex�stence of context spec�f�c gu�del�nes and tools on env�ronmental peacebu�ld�ng M&E and
how all stakeholders may be �ncluded to produce/�ncorporate such cultural sens�t�v�ty. 
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