
Bloom by IMPACT �s an “out-of-the-box” M&E tool for pr�vate organ�zat�ons, commun�ty groups,
government, donors or regulatory bod�es, and producer commun�t�es. Bloom supports users �n
compl�ance and soc�al �mpact report�ng to eas�ly create an M&E framework, data collect�on protocol, and
expert report al�gned w�th the�r sourc�ng standards and compl�ance or soc�al �mpact goals.

Bloom draws from a l�brary of �nternat�onally-tested �nd�ces and common �nd�cator frameworks and has
extended them for data collect�on w�th�n local commun�t�es and across supply cha�ns. Users can also work
w�th the Bloom team to add regulat�ons, standards, and �nd�cators to the Bloom l�brary. IMPACT, an
�ndependent non-prof�t transform�ng natural resource management �n frag�le and at-r�sk contexts, and
f�rst developed the tool �n the context of �ts Just Gold project wh�ch, wh�le work�ng to develop a
comprehens�ve approach to respons�ble gold sourc�ng �n Afr�ca, �llum�nated the absence of a standard
data analys�s approach necessary for real�z�ng “development and secur�ty outcomes for ent�re producer
commun�t�es to advance SDGs”. As a result, Bloom prov�des a mechan�sm for everyone to “speak a
common data language on respons�ble sourc�ng across all projects and supply cha�ns” so users can
source respons�bly and pos�t�vely �mpact the�r commun�t�es.

To use Bloom, users f�rst create a M&E framework and then select whether they would l�ke to focus on
sourc�ng standards and compl�ance or soc�al �mpact. Users who select standards and compl�ance choose
the�r preferred sourc�ng standard from a l�st of opt�ons and select the�r object�ves to automat�cally create
a framework w�th metr�cs al�gned to the�r supply cha�n r�sks. Those who choose soc�al �mpact select the�r
ESG or SDG goals and object�ves to create a framework that �ncludes key �nd�cators and object�ves
assoc�ated w�th the�r goals.

After an M&E framework �s created, users generate a data collect�on protocol that w�ll prov�de all
�nformat�on necessary to collect data, �nclud�ng: survey quest�ons, whom to survey, and how. The data
collect�on protocol can be �nternally and externally shared and can be downloaded or synced w�th a
chosen survey tool. Once data �s collected, users upload data to create a report based on the�r framework’s
goals, use expert analys�s to complete compl�ance report�ng or understand how to �mprove pract�ces, and
judge the�r results aga�nst nat�onal and global benchmarks. 

The Bloom by IMPACT �s ava�lable for demonstrat�ons. 
Pract�t�oners who are �nterested �n learn�ng 
more about the tool should contact 
IMPACT at �nfo@�mpacttransform.org. 
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