
Establ�shed �n 2006, the Peacebu�ld�ng Fund (PBF) �s the UN’s pr�mary f�nanc�al �nstrument des�gned to
support and bu�ld peace �n countr�es at r�sk of or affected by v�olent confl�ct. PBF support seeks to address
the root causes of confl�ct through �ntegrated responses �nvolv�ng nat�onal, cross-border and reg�onal
engagement. To exam�ne past pract�ces, �dent�fy lessons learned, and cons�der prom�s�ng �nnovat�ons, the
UN Peacebu�ld�ng Support Off�ce (PBSO) comm�ss�ons regular Themat�c Rev�ews as part of �ts efforts to
cont�nuously learn and �mprove the effect�veness of peacebu�ld�ng. 

The PBSO engaged the UN Un�vers�ty to develop Cl�mate-Secur�ty and Peacebu�ld�ng: Themat�c Rev�ew. 
 The rev�ew cons�dered 74 cl�mate-secur�ty and env�ronmental peacebu�ld�ng projects that the PBF
supported between 2016 and 2021. These totaled approx�mately $162.7 m�ll�on and were �mplemented �n
33 countr�es. The Themat�c Rev�ew placed the PBF-supported �ntervent�ons �n the broader global context,
seek�ng to assess results, understand good pract�ces, areas for �mprov�ng programm�ng, and ult�mately to
gu�de future �nvestments and pol�c�es �n cl�mate secur�ty. D�st�nct from programmat�c evaluat�on �n �ts
larger-scale analyses, approaches, and outputs, the Themat�c Rev�ew produced pol�cy and strateg�c
�nvestment �nferences by conduct�ng an overarch�ng assessment of the ent�re PBF cl�mate secur�ty
project portfol�o, analyz�ng global trends w�th�n �t, and extract�ng f�nd�ngs across projects.

Methodology: The Themat�c Rev�ew was conducted through three core research steps: (1) a global trends
analys�s; (2) an analys�s of key project themes, cross-cutt�ng �ssues, and �ntervent�on types; and (3) three
geograph�c case stud�es. To conduct research, the Themat�c Rev�ew drew upon a background l�terature
rev�ew, expert �nterv�ews, desk research on PBF-funded projects, a few �n-depth case stud�es, and global
cross-referenc�ng of �ndexes such as ND GAIN, Frag�le States, IEP Global Peace, and Uppsala Confl�ct
Database Program.

At the global scale, the Themat�c Rev�ew assessed overall portfol�o character�st�cs �nclud�ng fund�ng by
reg�on, reg�onal d�vers�ty, cross cutt�ng and themat�c �ssues, typolog�es, and responses. The Themat�c
Rev�ew’s �ntermed�ate work analyzed 32 projects to explore theor�es of change and project des�gn, wh�ch
�nev�tably necess�tated country context analys�s. In analyz�ng the theor�es of change, the Themat�c Rev�ew
explored common trends, weaknesses and strengths, and compl�ance w�th PBF gu�dance, a�m�ng to
understand what projects �dent�fy as key change mechan�sms and �f they are effect�ve.  
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Th�s Case Study �s from ''Toolk�t on Mon�tor�ng and
Evaluat�on of Env�ronmental Peacebu�ld�ng 2023''
m-and-.env�ronmentalpeacebu�ld�ng.org/toolk�t
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The Themat�c Rev�ew pr�mar�ly used project documents to extract or �ntu�t theor�es of change, us�ng a
comb�nat�on of documentat�on w�th actual outcomes to assess theor�es of change �n c�rcumstances
where they were not clearly del�neated or absent. The Themat�c Rev�ew analyzed three d�verse cl�mate
secur�ty project case stud�es that enabled explorat�on of cross-cutt�ng and reg�onal-spec�f�c themes and
pract�ces �n env�ronments fac�ng d�fferent secur�ty and env�ronmental challenges, help�ng to
contextual�ze the global analys�s f�nd�ngs w�th contextually spec�f�c examples. 

Several challenges emerged �n conduct�ng the Themat�c Rev�ew. One of the f�rst challenges was
def�n�t�onal: what const�tutes cl�mate-secur�ty r�sks and what �s a cl�mate-secur�ty project for purposes of
the analys�s? These quest�ons were ult�mately resolved, w�th the result that of the 74 projects �n�t�ally
�dent�f�ed, 43 were �dent�f�ed as hav�ng a cl�mate-secur�ty focus.

The project team faced challenges to theory of change val�dat�on and analys�s, as the project document-
based nature of research restr�cted the project team’s ab�l�ty to val�date theor�es of change �n cases
when there was a d�sconnect between project des�gn and �mplementat�on or when a project was
shaped by the �mplementat�on process over des�gn. Theory of change val�dat�on was add�t�onally
challenged because ongo�ng projects const�tuted over half of the project sample. 

The Themat�c Rev�ew produced cr�t�cal learn�ng for both the Un�ted Nat�ons and broader aud�ences.
Vary�ng central�ty of cl�mate secur�ty d�mens�ons to projects posed the quest�on regard�ng how cl�mate
secur�ty concerns may be better focused �n PBF-funded projects. The Themat�c Rev�ew add�t�onally
revealed emerg�ng dynam�cs and best pract�ces emphas�z�ng the �mportance of greater env�ronmental
awareness �n confl�ct awareness; greater efforts to have �ntegrated approaches, cross-border
engagement, and l�nkages between human secur�ty and cl�mate change vulnerab�l�t�es; and enhanc�ng
cl�mate change-related components �n secur�ty-related act�v�t�es. 

Another f�nd�ng related to gender and cl�mate secur�ty l�nkages. The Themat�c Rev�ew found that a
s�gn�f�cant proport�on of projects were gender-focused projects w�th somet�mes only superf�c�al cl�mate
or env�ronmental d�mens�ons, rather than cl�mate secur�ty projects w�th gender d�mens�ons. Th�s may
reflect a broader “trend of not fully real�z�ng synerg�es �n the gender-cl�mate-secur�ty sector” (Gaston and
Brown 2023, 5). The Themat�c Rev�ew observed that natural resource management and cl�mate change
projects are often used as an entry po�nt for empower�ng women. It noted the �mportance of further
learn�ng from projects regard�ng the synerg�es between cl�mate and env�ronmental d�mens�ons of a
project and women’s empowerment.

The Themat�c Rev�ew noted that 9 of the 10 countr�es that rece�ved the most fund�ng from the PBF were
the most vulnerable to cl�mate change and 6 of the 10 were among the most frag�le states; th�s
h�ghl�ghted the un�que role that the PBF has �n be�ng w�ll�ng to �nvest �n s�tuat�ons that other donors
may deem too r�sky. As such, “effect�ve PBF �nvestments can offer ‘proof of concept’ that other cl�mate
funds and donors can cons�der scal�ng up.” Moreover, the Themat�c Rev�ew found that cl�mate secur�ty
projects were often qu�te effect�ve at address�ng other soc�al �ssues, such as marg�nal�zat�on of women
and youth, through the class�c env�ronmental d�plomacy mechan�sm of br�ng�ng together commun�t�es
over shared env�ronmental challenges.

By emphas�z�ng learn�ng, the Themat�c Rev�ew w�ll help to �nform Un�ted Nat�ons pol�cy trajector�es and
strateg�c �nvestments wh�le also h�ghl�ght�ng emerg�ng �ssues and �mportant cl�mate secur�ty themes
more broadly. Th�s case can be accessed at https://www.un.org/peacebu�ld�ng/content/themat�c-rev�ew-
cl�mate-secur�ty-and-peacebu�ld�ng-2023         2
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